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Executive Summary

FY26: Peter Warren building strateg

FY26 was challenged with margin pressure, changing customer d

Peter Warrenresponded by focusing on the Ievers within oumon rol:

A growing highemmargin earnings streams; 8 Y ;- &‘
A significantly strengthening the brand portfolio towards custo‘rher '_ r

A managing inventory and interest costs and balance sheet f|elelJr 1o ca :
N v-)* \

..‘.,\

New vehicle margin pressure Inventory management, improve mix of business, & More resilient margins and higher quality
(esp. in H2) brand execution focusing on demadtet! opportunity earnings ,)
,

Consumers shifting to value, and Significant brand portfolio repositioning and Greater exposure to fastegrowing g
New Energy Vehicles (NEV) expanded growtkorand exposure brands and customer segments
Industrywide inflationary cost Continued investment in key capability roles, Fully operational teams implementing :
pressures business modernisation and strategic dealership innovation programmes, creating

commencements efficiencies & building operating leverage
Market disruption creating Preserved low net debt and balance sheet flexibility; Balance sheet capacity preserved to
consolidation opportunities continued disciplined acquisition review and portfolio execute earningaccretive growth

optimisation opportunities

o S DR AN O ; vy \\B

Outcome:We enter FY27 W|th a stronger portfolio, highguality earnings and
balance sheet capacity to act on market opportunities

Peter Warren Groug 2026 Results Presentation \\



Peter Warren Groug 2




Revenue and overall gross margin held firm, PBT impacted by
new vehicle GPU pressure and operating cost inflation

Revenue GP %

$2,489m 16.3%

Final Dividend

0.6C
Q -3.4c

Average new stock Lower interest cost Leverag® Owned Property
holding FY26)

: LTV: 19.5%

(1) PBT, PBT % and Overheads % are underlying and excludéf deens detailed on page 29.
(2) New car and demo inventory increased from $3514r80 June 2025 to $409.8at 30 June 2026 mainly due to new brands.
(3) Net debt to EBITDA pre AASB16 impact.
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Higherquality growth with record used volumes and service and parts revenue,
Improved inventory ageing and a stronger order bank

New Units Order Bank Used Units Service & Parts Revenue

31,390 6,349 10,578 $442m

6 +148 units ° +1,319 units G +876 units 6 +$19.9m

Inventory Ageing Mixed Business New dealerships People
>120 Days RatidV on reduced footprint Productivity®

26.1% 60.4% +9 new $1.1m

Q -3.4 ppts ° +1.8 ppts °Leaseholds g Stable

(1) Mixed business ratio includes parts, service, F&I, and other GP-¢bdclevenue) as a percentage of total GP.
(2) Revenue per employee (sales revenue / headcount)
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MACROECONOMIC IMPACTS CONSUMER RESPONSE AUTO MARKET OUTCOMES
0 ~ Greater focus on affordability 67brandé1) competing
Increased rates : (from 59 in 2025)
& inflation ) Increased value seeking
behaviour
9 % 75brandé2) by 2031, a 92%
Fuel prices & Higher demand for fuel increase over the decade
L global instability) efficiency
Chinese brands now ~30% of
Expectation of quality, market, up >70% CYTD Jly
Reduced technology and value intensifying competition s v
consumer
confidence

Lower loyalty and greater Reshaping consumer choice ang

acceptance of new brands valuesurrounding fuel efficiency,
Unprecedented cos .
of living pressures technology & quality

Structural change#é demand favouring valueriented, technologyled new energy vehicle brands. |
T e Y — S T T T VT

(1) SourceGoAutoMarket Insight 22 June 2026.
(2) Source: AADA Media Releast January 2026
(3) Source: VFACTS Reporting, July 2026
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Our Vision

To be the most valued automotive group, exceeding the expectations of our customers,

‘@
L
Aquisition
Opportunistic acquisitions
and portfolio optimisation

Scale, portfolio
o= = optimisation,
EPSaccretive growth

Growth

employees, brand partners and investors.

Our Strategy
[
&% =
Customer Organic
Together we foster a Best in class business
customercentric culture performance

Delivering for our Investors

Higher retention
and service revenue,
better lifetime value

Improved mix
(used/service/parts),
margin resilience

Underpinned by our core values

Integrity Focus
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Innovation

Driving productivity and
future growth opportunities

Higher productivity,
improved conversion and
scalable growth

Teamwork
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Peter Warren Chinese brands to

Acquisitions :
q grow to >30% of brand portfolio
Flexible use of capital that maximises returns W WY
225% | :
. — I
A Market primed for consolidation Market Share of : : I\SZ:[::
A Opportunistic approach to targets o Onii 10.3% Chinese Brands : | Warren
A Wakeling acquisition pending ACCC approval @) ik o [ >30%! C;g‘:je
Paul Wakelin
A Low net debt wartn(@) (G S8 I PWAHI | Dealerships
i - 2 9 L7 Portfolig
A Property backed balance sheet .. Ciy —_————
- e Jun Jun Jun Jun
msf:rvga'e 2023 2024 2025 2026

+9 new dealerships within existing footprint

g I R R Y T _— .
(1) Source: VFACTS Reporting, June 2026 on Financial Year Basis
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Market Dynamics | Acquisition

Chinese brand strategyLJ NIy SNA Y3 A GK h9a 3 N2dziia
growing segment of the automotive market

Geely Holding ® @ Peter Warren Chery Group
Group Aut ti 3 :
9 Holdings TN A
——— GEELY NS E Gt - R CHERY cHERY
. — TO CHINA'S LEADING —nssele
GEELY
AUTOMOTIVE GROUPS oSMS DN
[§] zeexr JETOUR
4 v < 1 =]

GWM Group

@)

GWM
Trucks HAWVANL

© 0

AYyOS WY WHpZ tSGSN) 2 NNBY FRRSR M yS¢ / KAySaS oN
n additional ~10 x Chinese brand dealerships are approved for Peter Warren, and in the pipeline.

Saic Motor

g
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Market Dynamics | Acquisition - —
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0SS aII brands and segments

GEELY GROUP | PETER WARREN GROUP \ . A = r— N ) -

#1 bestselling car in China

The Geely EXis the besselling car model across all brands and
segments in China, selling more than 460,000 units. It is also the

bestselling Small EV in the wo) ! ‘ 5 =" L “ini
Geely Group sold more than 3,000,000 vehicles in China in 2025,
and has clear ambitions to be #1 in China, and Australia. \ | =
= ‘ } i w ————
R, — I ] 1 | — =
: 0k } ] i | l e —
o o o o 0 = 5o | | ar ‘ 1

The brand is only just starting in Australia E | —_— g}@q:‘ e o
The Geely Brand has been operating with only two models until 7: } " : } -
now and is still the #2 fastest growing Chinese brand in Australia BTN | | ] |
in volume. The launch of the 2x¢his month is generating high [ox | ] : ! ]
levels of interest, and this allew model precedes an onslaught of E | i ] |
eight new models in the next year alone. — | : ! |

oo | w ] : |

| | | .

= . 30 | | /“’*dvl

Peter Warren is best placed to win 3 | I i
t SGSNI 2 NNBy A& DSSteQa fI NBS Lk | ; KA
sales and largest footprint of any dealer group in Australia. =] } | . }

3 | | . |

— I | ! I

501 [ [ : ‘ E
40 i } : i ‘
(1) Based on worldwide new deliveries in CY2025 for the Geely EX2. Source: IHS 2025 Sales Data. '
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GEELY

Peter Warren Chinese brand strategy | ZEEKR, the fastest growing
premium brand in Australia

The Peter Warren

Grand Opening
The premium sukbrand of Geely

%99Yw A& DSSteaQa LINBYAdzYy f dzEdzN k
luxury mobility through cuttingedge technology,
exceptional design and innovation.

Fastest growing premium brand in Australia

The ZEEKR Brand is the fastest growing premium brand in
Australia and has already overtaken multiple established
premium brands YTD.

The ZEEKR brand is only just starting

The ZEEKR Brand has only been operating in Australia for
under two years. With >90% of their YTD volume from one
model, the 7X, they are only getting started. The 7GT, 8X,
and 9X are coming in early 2027.

® OO

Peter Warren | ZEEKR Partnership

The addition of the ZEEKR Brand further strengthens the
Peter Warren brand portfolio, expands exposure to the
premium market and provides a significant platform for
future growth and value creation.

©®



