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H1 FY26 Results Overview 

3



(1) PBT, PBT% and Overheads % are underlying and exclude one -off items detailed on page 12
(2) New car and demo inventory reduced from $351.0m at 30 June 2025 to $332.3m at 31 December 2025

Revenue

$1,268m

Reduced new 
car inventory  

(2)

$332m

PBT 
(1)
 %PBT 

(1)

$12.5m

Interim
Dividend

Lower overheads 
as % of revenue

11.9%

Owned 
Property

$227m

Underlying PBT up $5.4m reflecting organic growth and operational discipline

H1 FY26 Financial Overview
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3.0c 

1.0%

GP %

16.2%
+$39m +0.1ppts +$5.4m +0.4ppts

LTV: 27%-$19m -0.1ppts +1.4c

(1)



Delivering on the Strategy

Warwick Farm, New South Wales
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The Peter Warren Strategy
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Continuing 
to think 

today for 
tomorrow

Together we 
foster a 

customer -
centric 
culture

Best in class 
business 

performance Strong 
appetite for 

opportunistic 
expansion

Our Vision is to be the most valued automotive group ,                                                                                                      
exceeding the expectations of our customers, employees, brand partners and investors .

INTEGRITY FOCUS TEAMWORKGROWTH
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V Increased fostering of customer centric culture

V AI-enhanced customer feedback loop

V Increased service retention from data analytics

V Streamlined payment solutions for servicing

AI-powered omnichannel operating model being developed to deliver exceptional customer outcomes

Innovation and Customer Strategy

New CTO appointed to Management Team

AI chat generating higher -quality sales leads

Automation increasing service bookings

Text engagement boosting service uptake

Intelligent campaigns with lapsed customers

Progress on Customer InitiativesInnovation Delivering Results
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Peter Warren

Hi Scott, 

Great to see you today. 

Iõll be your service advisor 

today at Warwick Farm ê.

You can simply text here 

for an update ê.

8:45

Peter Warren

Hi Scott, the brake pads 

require replacing.  We 

can do it today if that 

works ok for .... 

1:05

Peter Warren

Your car is ready for pick 

up! Here is your secure 

payment link ê.

4:23

Could I have an update 

on the br .. 

What is the cost 

estim ê.

Thanks for the seamless 

notifications!

10!Car wash in progress ê.

Please rate our service ê.The team has prepared 

your inspection report, 

attached below ê



-

Results from key initiatives implemented in used cars, and high -margin service, parts and F&I

Performance culture delivering strong Organic growth

H1
FY26 Outlook

New Car Volume

New Car GPU

Used Car Volume

Used Car GPU

Service gross profit

Parts gross profit

F & I gross profit

Aftermarket

Performance by Department
-

New Vehicle Units Sold

-
New Car + Demo Inventory ($m)

-
Used Vehicle Units Sold

-
Service and Parts Revenue ($m)

10,246 13,384 15,762 15,242 15,473 

H1
FY22

H1
FY23

H1
FY24

H1
FY25

H1
FY26

116 161 195 214 221 

H1
FY22

H1
FY23

H1
FY24

H1
FY25

H1
FY26

383 373 351 332

Jun
2024

Dec
2024

Jun
2025

Dec
2025

3,005 3,499 4,026 4,858 5,515 

H1
FY22

H1
FY23

H1
FY24

H1
FY25

H1
FY26

-$19m  -5%

+231  +2% +657  +14%

+$7m  +3%
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Appointed bŀǘΩƭ COO driving results



Peter Warren will achieve a 20% growth in revenue with Wakeling Automotive acquisition

Acquisitions Strategy ς Delivering on M&A in H1 FY26

(1) FY26 revenue includes Wakeling Automotive on a proforma basis.

(2) Acquisition of Wakeling Automotive is subject to standard conditions including OEM and ACCC approvals and is expected to comp lete in the near term.
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Driving Results from Wakeling Acquisition (2)

Further M&A Opportunities Ahead

Peter Warren: 

V Deep M&A experience

V Synergies available

V Strong balance sheet

V Active M & A pipeline

+$500m / +20% revenue 

16 strong brands

30 dealership locations

Debt-funded

Western Sydney growth corridor

Solid operational synergies

Attractive long -term leases

Immediately EPS accretive

Target Market:

V Large & fragmented

V Industry changes

V Prices reduced

V Willing sellers

FY20 FY21 FY22 FY23 FY24 FY25

IPO

Penfolds Macarthur

VW &
Toyota

Wakelings

+$500m

$1.4bn
Revenue

$3bn+
Revenue

Ferrari

Revenue has doubled since IPO

Toyota

FY26(1)



Peter Warren is a trusted partner and well -represented in the fastest growing segment of the industry

Chinese-brand market share has grown ~2x in 4 years to 16.9%

Partnering with Chinese Brands

Peter Warren Optimises via

V Leveraging infrastructure

V Use existing properties

V Limited capex

V No goodwill payment

Attractive OEM Partners offer

V Broad customer product offering

V Significant volume plans

V Genuine partnership approach

V Focus on dealer profit

/ƘƛƴŜǎŜ .ǊŀƴŘǎΩ aŀǊƪŜǘ {ƘŀǊŜ ƴƻǿ мсΦф҈
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Dec
2025

Market Share of 
Chinese Brands

No. of 
Peter Warren 

Chinese Brand 
Dealerships

16.9%

8.6%

Brand
Ranking

2025
Vehicles
    Sold (1)

Peter 
Warren 
wŜǇǊŜǎΩƴ

1. GWM 52,809 

2. BYD 52,415 

3. MG 41,298 

4. Chery (2) 34,889 

5. LDV 14,108 

6. Geely 5,010 

7. Omoda Jaecoo     3,721

8. Zeekr (2) 1,994 

Other (3) 2,957

Total Chinese 209,201

Total market 1,241,037 

Market share 16.9%

7 of the 8 largest Chinese brands

(1) Source: VFACTS and EVC

(2) Expected to trade from H2 FY26 

(3) Other brands include JAC, Foton, Denza, Deepal, Leapmotor
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H1 FY26 Financial Summary

Southport, Queensland
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H1 FY26
$m

H1 FY25
$m

Variance
$m

Variance
%

Revenue 1,268.5 1,229.4 39.1 3.2%

Gross Profit 205.0 198.4 6.6 3.3%

 Gross Profit % 16.2% 16.1%

Operating expenses - underlying (150.9) (147.3) (3.6) (2.4%)

 Operating expenses % (11.9%) (12.0%)

EBITDA - underlying 54.1 51.1 3.0 5.9%

Depreciation and Amortisation (19.8) (19.0) (0.8) (4.2%)

EBIT - underlying 34.3 32.1 2.2 6.9%

Interest (21.8) (25.0) 3.2 12.8%

PBT - underlying 12.5 7.1 5.4 76.1%

Acquisition expenses (0.6) (0.5) (0.1)

Restructure costs - (0.6) 0.6

PBT ς statutory 11.9 6.0 5.9 98.3%

Increased PBT from operational discipline
and organic revenue growth in high margin areas

H1 FY26 Profit and Loss

Revenue growth of 3.2% reflects steady results in new 
car sales, lifted by organic growth in other areas:

Å Used cars          +$30.4m

Å Service, Parts   +$6.6m

GP% was stable in a competitive environment

Å Total gross profit increased after driving 
revenues in high margin areas 

Opex increased by $3.6m (2.4%) including:

Å Opex invested in growing revenues

Å Opex reductions from cost control actions

Interest expense reduced by $3.2m due to:

Å Management actions to reduce inventory

Å Lower interest rates

Underlying PBT grew by $5.4m to $12.5m5

1

2

4

3

1

2

3

4

5
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ÅF & I          +$2.1m

ÅAftermkt   +$0.9m



Gross Profit

Å Gross profit % stable at 16.2% (v. 16.1%)

Å New car margins were stable amid a highly 
competitive market with new entrants

Å Margin performance varied by brand

Å Management initiatives on new car margins

Å Performance culture

Å Inventory discipline

Å OEM partnering and focus on KPI income

Å Strategic focus on high margin revenue streams:

Å Service 

Å Parts

Å Margin improvement programs are in place

Margins in H1 FY26 were stable
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16.1% 16.0%

17.7%
18.3%

19.1%

20.8%
19.6%

18.3%
17.6%

16.3% 16.1% 16.1% 16.2%

8.0%

10.0%

12.0%

14.0%

16.0%

18.0%

20.0%

22.0%

24.0%

H1
FY20

H2
FY20

H1
FY21

H2
FY21

H1
FY22

H2
FY22

H1
FY23

H2
FY23

H1
FY24

H2
FY24

H1
FY25

H2
FY25

H1
FY26
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Å F & I        

Å Aftermarket

Stable 
margins

H1 FY26
GP %

Relative
GP %

New Vehicles Stable Low

Used Vehicles Stable Low

Service Up High

Parts Stable Med

F & I Stable High

Aftermarket Stable Med-High



Opex increases mitigated by cost -out actions 
as Opex reduced to 11.9% of revenue

Operating Cost Bridge ($m)

Å Opex increased by $3.6m (2.4%) reflecting

Å Award increase on 1 July +3.5%

Å Actions taken to grow revenues 
including advertising spend, used car 
staffing and filling of vacant roles

Å Cost-out actions mitigated the opex increase: 

Å Careful remuneration management

Å Tendering of key supplies

Å Inventory management

Å H1 FY26 Opex % of revenue was 11.9%

Å Below H1 FY25 by 0.1 ppts

Å Above H2 FY25 due to seasonal factors

Å Cost control initiatives will continue in 2026
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12.6%

11.7%
12.0% 11.9%11.8%

11.3% 11.4%

 H1               H2
 FY23           FY23

 H1               H2
 FY24           FY24

 H1             H2
 FY25         FY25

H1
FY26

(1) Opex costs are underlying and exclude one -off items detailed on page 12
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Opex (1) as a % of revenue

H1
FY25

Employee
Expenses

Advertising
Expenses

H1
FY26

147.3

1.62.0
150.9

(1)(1)



 Cash Flow

Å Net debt improved to $61.5m (v. $83.8m)

Å Capacity for acquisitions

Å Net Debt / Property LTV is 27%

Å Seasonally low working capital balance 
as at 30 June was unwound by $16.9m

Å Cash at 30 Jun of $48.0m (31 Dec: 
$31.8m) inflated by June EOFY

Å Operating cash flow of $3.2m reflects 
(seasonal) working capital unwind

  Dividend
 

Å Interim dividend declared of 3.0c per 
share (fully franked)  

   Record date   26 Feb 2026 

   Payment date  26 Mar 2026

Net Debt of $61.5m, with 27% net debt to property value

Cash Flow and Dividends

1

2

1

4

3

2

3
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H1 FY26
Statutory

$m

H1 FY25
Statutory

$m

Variance
$m

EBITDA 53.5 50.0 3.5

Movement in working capital (16.9) (5.3) (11.6)

Movement in customer deposits (2.3) (1.2) (1.1)

Floorplan Interest (12.0) (14.3) 2.3

Lease payments (including lease interest) (19.1) (17.9) (1.2)

Operating cash flow 3.2 11.3 (8.1)

Payments for acquisitions, net of cash acquired - (7.1) 7.1

Proceeds from borrowings 2.5 16.5 (14.0)

Repayment of borrowings (3.9) (5.9) 2.0

Interest on capital loan (3.1) (3.7) 0.6

Capital expenditure (3.5) (6.8) 3.3

Tax paid (5.2) (6.5) 1.3

Dividends paid (6.9) (10.9) 4.0

Other financing activities 0.7 0.6 0.1

Net movement in cash (16.2) (12.5) (3.7)

Net debt (61.5) (83.8) 22.3

Peter Warren Group Half Year Results 2026



16

Outlook


